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As the world shifts into a digital era, and as more businesses embrace the power of technology, the
idea of digital transformation has become essential for businesses to thrive in today’s rapidly evolving
landscape. Over the past few years, digital transformation has allowed businesses to improve the
way they work with their employees and customers.

Similarly, the role of business management solutions has become increasingly crucial. Management
solutions such as ERP have allowed employees to be more efficient, effective, and productive, which
has resulted in businesses providing better products and services to their customers. The data and
insights that are provided by such systems are immensely valuable, especially for businesses in the
manufacturing and distribution industries where performance, quality, and quantity are always
measured.

Most, if not all, businesses nowadays are slowly realizing and carefully considering the importance of
IT, more specifically business management solutions in the form of ERP solutions, in the survival and
success of their business.
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02 | CHOOSING THE RIGHT ERP FOR YOUR
MANUFACTURING BUSINESS

Selecting the right Enterprise Resource Planning (ERP) system for your manufacturing business
starts with understanding your specific needs. An ERP system integrates various functions across an
organization, but choosing the right one requires a detailed assessment of your requirements.

" IDENTIFYING CORE REQUIREMENTS

Identify the core functions your ERP must Key Questions:
support, such as production planning,
inventory management, quality control,
and supply chain management. Prioritize
these functions based on their
importance to your operations.

" INVOLVING STAKEHOLDERS

* What are the most critical processes in your
manufacturing operations?

* Which areas could benefit most from increased
efficiency and integration?

Involve key stakeholders from different Key Steps:

departments — production, finance, + Conduct interviews or surveys with department
sales, and IT — to get a comprehensive heads.

view of the organization’s needs. Each » Hold workshops to discuss and document
department will have unique insights into needs and expectations.

how an ERP system can improve their s Create a cross-functional team to oversee the
workflows. selection process.

B ASSESSING SCALABILITY & FLEXIBILITY

Choose an ERP system that is scalable Key Considerations:

and flexible to acc.ommodate business e Canthe ERP system handle increased

grow’Fh and. changing needs. Look for transaction volumes and more users as your

solutions with a proven track record of business grows?

adaptability. + Doesit offer modular solutions that you can
add as needed?
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I" EVALUATING INTEGRATION CAPABILITIES

Ensure the ERP system integrates
seamlessly with your existing software
and hardware. Look for solutions that
support integration with your current
systems and future tools.

Key Questions:

Does the ERP support integration with your current
systems?

How straightforward is the integration process,
and what kind of support does the vendor provide?

" CONSIDERING TOTAL COST OF OWNERSHIP

Key Costs to Account For:

Consider the total cost of ownership
(TCO), including initial costs,
implementation, customization, training,
maintenance, and future upgrades.
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License fees or subscription costs
Implementation and customization expenses
Training costs

Ongoing maintenance and support fees
Costs associated with system upgrades

" EXPLORING VENDOR REPUTATION AND SUPPORT

Key Vendor Questions:

Research potential vendors, read
customer reviews, and ask for references.
Evaluate their support services, including
availability, responsiveness, and the
quality of their customer service.

I" TESTING AND DEMONSTRATIONS

Request demonstrations of shortlisted
ERP systems to see the software in
action. If possible, arrange for a trial
period or a pilot program.

Choosing the right ERP system for your
manufacturing business requires careful
consideration and planning. By understanding
your needs, involving stakeholders, assessing
scalability and integration capabilities,
evaluating costs, and examining vendor
reputation and support, you can make an
informed decision that will benefit your
business for years to come.

What is the vendor’s track record in the
manufacturing industry?

What kind of support and training do they offer?
Are there case studies or testimonials from similar

Key Actions:

L]

Schedule detailed demos focusing on your
specific needs.

Engage key stakeholders in the demos to get their
feedback.

Conduct a pilot test to evaluate real-world
performance.
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03 ‘ EPICOR KINETIC AS YOUR GO-TO MANUFACTURING ERP
SOLUTION

Epicor Kinetic stands out as a premier ERP solution for manufacturing businesses. With its robust
features and tailored functionalities, Kinetic offers unparalleled support for the unique challenges of
the manufacturing industry.

" TAILORED FOR MANUFACTURING EXCELLENCE

Epicor Kinetic is specifically designed to address the complexities of modern manufacturing. From
production planning to supply chain management, Kinetic provides a comprehensive suite of tools to
streamline operations and drive efficiency.

Key Features for Manufacturers:

* Advanced production planning capabilities to optimize scheduling and resource allocation.

* Comprehensive inventory management functionalities to track materials and components
across the supply chain.

e Quality control tools to ensure adherence to strict quality standards and regulations.

« Supplier relationship management functionalities to facilitate seamless collaboration with
suppliers.

" REAL-TIME INSIGHTS FOR INFORMED DECISION-MAKING

One of the most powerful features of Epicor Kinetic is its built-in dashboards and analytics
capabilities. These tools provide real-time insights into every aspect of your manufacturing
operations, empowering you to make data-driven decisions with confidence.

Benefits of Real-Time Insights:

* |dentify bottlenecks and inefficiencies in production processes.

* Monitor key performance indicators (KPIs) to track progress towards business goals.
* Anticipate and respond to changes in demand or supply chain disruptions.

* Analyze trends and patterns to identify opportunities for optimization and growth.
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I" SCALABLE AND FLEXIBLE TO MEET YOUR GROWING NEEDS

Scalability and Flexibility Highlights:

As your manufacturing business
evolves, Epicor Kinetic grows with you.
Its modular architecture allows you to
add new functionalities and expand
your ERP system as needed, ensuring
that it remains aligned with your
changing requirements.

Add new modules to support additional business
processes or departments.

Scale up to accommodate increased transaction
volumes and user growth.

Customize workflows and reports to match your

specific business processes.

I CLOUD-BASED FOR ENHANCED ACCESSIBILITY AND SECURITY

Advantages of Cloud-Based Deployment:

Epicor Kinetic is a cloud-based ERP

solutlor},‘ | offering unp‘aralleled « Eliminate the need for on-premises hardware and
accessibility and security  for .

. ; : infrastructure.
manufacturing  businesses.  With

Kinetic, you can access your ERP
system from anywhere, at any time,
ensuring that your team has the
information they need, when they need
it.

I DEDICATED SUPPORT FOR YOUR SUCCESS

Epicor is committed to the success of
its customers, and Epicor Kinetic is no
exception. With comprehensive
training programs, ongoing support,
and a dedicated community of users,
you can rest assured that you'll have
the resources you need to get the most
out of your ERP system,

manufacturing business.

(02) 8893 8888

info@xceler8inc.com

Ensure automatic updates and upgrades without
disruption to your operations.

Enhance data security with robust encryption and
authentication measures.

Facilitate remote work and collaboration, enabling
your team to work from anywhere.

Support and Training Offerings:

Access to expert support staff for assistance with
implementation and ongoing maintenance.
Extensive training programs to ensure that your
team is equipped to use Kinetic effectively.
Online resources, user forums, and communities
for sharing best practices and troubleshooting.

UNLOCK THE FULL POTENTIAL OF YOUR MANUFACTURING
BUSINESS WITH EPICOR KINETIC

Epicor Kinetic offers everything you need to take your manufacturing business to the next
level. From tailored functionalities and real-time insights to scalability and cloud-based
accessibility, Kinetic is the go-to ERP solution for manufacturers looking to thrive in
today's competitive landscape.

Contact us today to learn more about how our innovative ERP solution can benefit your

BOOK A FREE DEMO
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https://www.xceler8inc.com/epicor-kinetic-manufacturing-erp#Inquiry%20Form

